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EIP AHA Reference Site

Partner in 6 Action Groups

Al: Adherence & medication (Pharmaceutical Care)
A2: Falls prevention (National Falls Programme)
A3: Frailty (Acute and Community Focus on Frailty)
B3: Integrated care (ICT enabled integrated care)
C2: Independent living (Living it Up)

D4: Smart cities and communities (Dementia Enabled
Communities)
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ROUTE MAP TO THE 2020 HEALTH AND SOCIAL CARE VISION FOR SCOTLAND

Triple Aim Quality Ambitions 12 Priority Areas for Improvement
Person Centered Person Centered Care
Quality of Care :
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Integrated Care
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Early Years
Health of the Population equalitie

Value and Sustainability
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creativity, collaboration and continuous improvement

Telehealth and Telecare Delivery Plan

Technology + System Redesign

> Empower and support people to have
greater choice, control and confidence

> Enable safer, more effective and more
personalised care

> Add value through more flexible use of
workforce skill mix, reducing wasteful

Driving Improvement, Integration and Innovation p ro C eSS eS ! travel an d d el ayS *

A National Telehealth and Telecare
Delivery Plan for Scotland to 2015
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Pilot A - Large Scale %(: United4Health

« 34 European partner organisations
 NHS 24 appointed lead partner in Europe -5 M euro
« 7 partnership areas (Lanarkshire/Renfrew/Ayrshire); 3 Health Boards

Project Aim: to evaluate and deploy services for people living with
long term conditions in home settings on a large scale.

The service models validated in Renewing Health wwwrenewingheaitn.eu)

« Life-long management of diabetes

« Short term follow-up after hospital discharge for COPD patients
 Remote monitoring of heart failure

o
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http://www.renewinghealth.eu/
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Digital Health Institute
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Triple Win

*Quality of Life
*Sustainability

*Economic Impact

Collaboration between NHS, Local
Government, SMEs, Academics,
Patients and carer organisations
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Person Centred ehealth strategy

Patient
’ Portals
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Portals
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Six Strategic Priorities

Efficiency and value

Patient empowerment

Information sharing between professionals
Integrated chronic care

Medicines safety and adherence

Timely decision support and data for
performance improvement
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Engagement and Coproduction

Online Public Survey

GP Survey

Targeted focus groups:

Thistle Foundation

Deaf Action

Long Term Conditions Alliance Scotland
Local involvement in specific projects
Closing the Loop — medicines information
IHub — LTC clinical information

C N healthier NHS
COSLA @ Scotland ==~
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Priorities

Portal Technology to integrate exisitng systems
Emergency Care Summary & Key Information Summary
Text, email or telephone reminders for appointments
Telehealth/telecare services

Self check-in kiosks

Electronic appointment booking (online/ digital TV)
Electronic prescription requests (online or digital TV)
Improved web site information

Electronic patient feedback

Access to test results

Online/email communications (with GPs)

Smart phones patient apps

C % healthier NHS
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I @ > Portal displays information from multiple
sources in single screen
. — Clinical dashboard for clinicians
. . Management dashboard for managers

sy e Patient portal for some specialties — eg
: renal patient view; My Diabetes My Way

Single-Sign-On

_ _ Integration and Interoperability secure

| SCI Gateway for referrals
_ Integration Platform for messaging
Record Locator Service
Information SCI Store EPR repository

. . . . ECS information for emergency care.
CHI single source of patient demographics

PACS repository of images
Applications — eg PMS, GP & Lab systems
Em-]mm-] use these national components.
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EVANS, Jonathan (Mr) Born 12-Feb-2006 (Sy) GenderMale JRETTI606 172 4088

Preferred name Jon
dverse
vents -3
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Key enabler for 7 Outcomes for Integrated Care

Healthier living

Independent living

Positive experiences and outcomes
Carers are supported

Services are safe

Engaged workforce

Effective resource use
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Figure 2 Reshaping Care for Older Peaple Model
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balance of
care and

Tesources

>
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Reshaping Care for Older People

10 Year Programme to 2021
£ 300 million Change Fund to 2015

32 Partnerships between

NHS: primary, acute, mental health
Local Authority social care & housing
Third and Independent sectors
Older people and carers

Joint Strategic Commissioning Plans

Multi-sector Improvement Network
Adapted breakthrough collaborative

euithier NHS
scotland e~
SCOTTISH GOVERNMENT SCOTLAND
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Preventative and Proactive Care and Effective Care at Hospital and Care
Anticipatory Care Support at Home Times of Transition Home(s)

Responsive flexible,
self-directed home care.

e SsSrpeape

Integrated Case/Care
Management.

Carer Support.

Rapid access to
equipment.

Timely adaptations,
including housing
adaptations.

Telehealthcare.

Enablers
Outcomes focussed assessment
Co-production

Technology/eHealth/Data Sharing
Workforce Development/Skill Mix/Integrated Working
Organisation Development and Improvement Support

Information and Evaluation

Commissionina and Infearation Resource Framewaork 17




National Risk Stratification Tool

[ Intensive
Case/care
Management

Disease/care
management

Self
management

SUOIJUSAI1U|
A

Targeted
Primary
Prevention
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improvement team

SPARRA Tool

How many previous
emergency admissions

has the patient had? What age is the patient?

How many
prescriptions?

Hospitalisation
(3 years)

Psychiatric Admission
(3 years)

Any prescriptions for e.qg.

Outpatient
(1 year)

dementia drugs? Or

Any A&E substance dependence?

Emergency Department
(1 year)

attendances in
the past year?

Any previous admissions

Prescribing
(1 year)

How many outpatient
appointments?

What type of
outpatient
appointments did
the patient have?

Any recent admissions to
a psychiatric unit ?

for a long term condition
(such as epilepsy?

Outcome Year
(1 year)

PRE-PREDICTION PERIOD

v

A

v

OUTCOME PERIOD
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GP Contract Quality Points

> 41 additional ACP reviews per
average GP practice in 2013/14

> Rising to 81 in 2014/2015

> 83,000 additional ACPs by 2015
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Electronic Key Information Summary

ePCS

(electronic

Palliative Care
Summary)

eEnd
of Life
Care Plan

KIS and ePCS
e Alerts

e Medical History
e Patient Wishes T
e Resuscitation

y e Anticipatory
¢ Care Plans A
KIS e Self Management Plans .
/" (Key Information Summary) e Mental Health Plans A

ECS

* Medications
e Allergies
e Demographics

(Emergency Care Summary)

KIS Information Flow

Patient and GP Consultation

NHS

—_—
Your Emergency
Care Summary

l 1 e [0 08

Secure, encrypted

Patient Information sent

GP Practice

Key Information Summary

ECS Store



On
opening
the

record a
warning
appears to
alert the
clinician

File  Window Help

% Adastra 31537 - Health and Ca

]
g

Mew telephone
case

Mew telephone
case (ACPP)
Mew telephone
case - with
questions(1)
Mew telephone
case - with
questions(2)

Menu # || Heading Ui
Logged in as: Case # 12681 | Nolocked cases 4 | Current Location .O.nlv show status for cases at this location
Adastra Software [140] g || Patient: Hen Broon 01-Jan-74 (37 years) 1Glebe 5t Waiting to be despatched 17

Edinburgh Base 5 Anytown AAL 1AA
—— -
/ On-line clinician [Hen Broon] ] | X

Patient Details || Medical History || Event List || Previous Encounters || Emergency Care Summary || Current Consultation |

Hen Broon Male Unknown
Entry date

o] [-mg-1t 112746 | BT <

12681 01-Jan-74
Active date
|17-Aug-11 11:38:12 | 88T

37 years

ECOrg Patent
Arrival (5)

Comfort Call
Service

gi' Case Request

Queue (5)
Odyssey
Reception (3)

L

Despatching

Advice Cases
(Pathways)

1=k

There are KIS special notes attached

Map Reference

This patient has KIS special notes that should be considered as part of your consultation

o )

Yeates, Alex Adastra Surgery

Ethnicity: ~ Unknown
Case S
s¢ summary StartDate  Completio... MinutesElapsed Status
Symptoms: Test “ ‘ | |Nutarg

][« Record 10f 1 [ [ ] « [ ] v

Edit
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Total KIS Patients
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Feedback from patients

Very happy to
share this
information with
relevant others

Gives
confidence when
GP surgery
closed

Would not want
some sensitive
information from
medical notes
shared with others

Excellent
1dea

Surprised that
this was not
happening
already

NHS
Nom, e’

National
Services
Scotland

No problem
as long as
information is
‘secure’



What GPs liked

Good breadth
of
information

Easy to use
and navigate

Ability to add
descriptive
text

Excellent for
sharing info
with relevant
others

Good design
and workflow

NHS
Nom, e’

National
Services
Scotland

Structured,
concise and
easy to fill in



Users In A&E

NHS
Nom, e’

National
Services
Scotland

- Good that it 1s
Information is not just for

clear and palliative care

concise

Anticipatory care
information
particularly useful

Would be good if
we could also
write to KIS Some of the

rather than read- KISs in pilot
only were of limited

q uality

This information
could
dramatically
improve the care
we provide
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10 Anticipatory Care Interventions
Targeted and tailored to the individual

> Self management advice and support including for dementia
> Polypharmacy reviews of safety, efficacy and adherence
> ‘Thinking Ahead’ Anticipatory Care Plans electronically shared

raters s WY > Physical activity, falls prevention and management
speakpof_ttye impact > |dentification and support for carers
of Anticipatory .
Care Planning > Coordinated case management for complex support
> Reablement and ‘step up / step down’ Intermediate Care
IMPROVING > Comprehensive Geriatric Assessment for frail older people

MYyl | > Telehealth and Telecare
SCOTLAND > Equipment and adaptations

A collection of inspiring digital
stories on one DVD
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NHS inform

Health information you can trust
08002244 88

Providing
quality assurel

X
O
Gt ¢ ‘\'.o“

XN
pre e \

Be Ready for Winter

For information on how you can help to look after you and your
family's health this winter
Read More

NHS in your area
[- Find out about local Health Information senvices,
and get contact details for your local Health
Board. Click hee to see what senvices are
available in your area.

Find outmore

Don't let flu turn on you

The Seasonal Flu Campaign 2010 has been
Iaunched. Find out about the immunisation
programrme in Scotland and read our Common
Health Questions on seasonal flu

ordinated approach and a single source of
health information for the public in Scotiand

NHS inform is a new national
health information service

Searchthis site

SEARCH

Search Help

Health A-Z

Everything you need to know about linesses,
tests, treatments, operations and services
Find outmore

Common Health Questions

Find answers to Comrmon Health Questions. Not
able to find what you are looking for? Ask a
Health Information Advisor

Find out more

Support Service Directory
Information on Local and National groups &
organisations that can help you with any health or

E " wellbeing problem
k"’ Find out more

d the Hi

Call for breastfeeding advice to be re-
examined

“Babies need solid food as well as breast milk'
infirst six months,"reported the Daily Mirror. The
BBC said: "Weaning before sixmonths 'may help
breastfed babies'"

Read more

Painkiller heart risk examined
*Painkillers commonly used to treat artritis,
post-surgery pain and frozen shoulder, can
increase the risk of dying from a heart attack or
stroke," The Daily Telegraph has reported.

CARE INFORMATION SCOTLAND

Care information for older people

———
('ﬂus isall \é’{\l
getting too P
much forme.y <7

N~

Care Information Scotland is for anyone seeking information about
community care for older people. Research identified that many
people don’t know where to turn when they are looking for care
services - quite often at a time of crisis.
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What keeps you Well?

centres
cafes
walks
groups
parks
schools
views
choirs
classes
churches
gardens
cycling
dancing

NHS
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SCOTLAND
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ALISS >SN

The Scottish :'E}H:!.ﬂ"aﬂ%ﬁ

A Local Information System for Scotland Government  feeeisi feanis
Systems architecture
WE FLOSS! B “
We can integrate with any system to ﬂ{ _ “dl; i— —
share data NG "
- - ] B —
+ We are not reliant on large private sector API -

providers to develop, make changes,

s .
fixes etc. ':IE% e

So What?

-

Significantly less cost (development, licensing (none), change,
support)

Reduced development and change cycle timescales

Supports health / social care integration and is accessible to all
Open [ Big data — contributes to geospatial picture of Scotland
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Locator Tool
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Technology enabled peer support, self management and rehabilitation
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Telecare

Mobile Telecare
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Remote DeC|S|on Support and Telethromboly5|s
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Reduction in emergency bed days

HEAT 75+ emergency admissions beddays
rate per 1000 popn

:

1

:
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AGNE 06T 200FA0E  POOESR  ICOW10 0031 2031053 2013713s

Sawrcr GONY wakep Sl 6759 bagh 0T

Around 350 fewer emergency beds occupied by older
people than in 2009/10 despite growth in population



And more older people live at home

Long stay residents

Number of long stay residentsin care homes: people aged 65+;

45000
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20000
15000
10000
5000
0

Actual vs Projected (using base 2003 rate)

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
year

B Scotland Actual
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Comparison of average daily beds used by emergency
admissions aged 65+:
Actual versus Expected (based on 2008/09 rate)

What if.... we hadn’t Reshaped Care?

We would be
using on average
an additional
1000 beds for
over 65s



