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EIP AHA Reference Site

Partner in 6 Action Groups
o A1: Adherence & medication (Pharmaceutical Care)

o A2: Falls prevention (National Falls Programme)

o A3: Frailty (Acute and Community Focus on Frailty)

o B3: Integrated care (ICT enabled integrated care)

o C2: Independent living (Living it Up)

o D4: Smart cities and communities (Dementia Enabled 
Communities)



Triple Aim Quality Ambitions 12 Priority Areas for Improvement

Person Centered Person Centered Care

Safe Safe Care

Primary Care

Unscheduled and Emergency Care

Integrated Care

Care for Multiple and Chronic Illnesses

Early Years

Health Inequalities

Prevention

Workforce

Innovation

Efficiency and Productivity

Effective

ROUTE MAP TO THE 2020 HEALTH AND SOCIAL CARE VISION FOR SCOTLAND

Health of the Population

Value and Sustainability

Quality of Care



Telehealth and Telecare Delivery Plan

> Technology + System Redesign

> Empower and support people to have 
greater choice, control and confidence 

> Enable safer, more effective and more 
personalised care

> Add value through more flexible use of 
workforce skill mix, reducing wasteful 

processes, travel and delays.



Pilot A - Large Scale

• 34 European partner organisations 

• NHS 24 appointed lead partner in Europe  - 5 M euro 

• 7 partnership areas (Lanarkshire/Renfrew/Ayrshire); 3 Health Boards

Project Aim: to evaluate and deploy services for people living with 

long term conditions in home settings on a large scale.  

The service models validated in Renewing Health (www.renewinghealth.eu)

• Life-long management of diabetes

• Short term follow-up after hospital discharge for COPD patients

• Remote monitoring of heart failure

http://www.renewinghealth.eu/


Digital Health Institute

Triple Win

•Quality of Life 

•Sustainability 

•Economic Impact

Collaboration between NHS, Local 

Government, SMEs, Academics, 

Patients and carer organisations



Living it up

Feeling happy, healthy and safe



Person Centred ehealth strategy



Six Strategic Priorities

> Efficiency and value

> Patient empowerment 

> Information sharing between professionals  

> Integrated chronic care

> Medicines safety and adherence 

> Timely decision support and data for 

performance improvement 



Engagement and Coproduction 

> Online Public Survey 

> GP Survey 

> Targeted focus groups:  

> Thistle Foundation 

> Deaf Action 

> Long Term Conditions Alliance Scotland

> Local involvement in specific projects 

> Closing the Loop – medicines information 

> iHub – LTC clinical information 



Priorities

> Portal Technology to integrate exisitng systems 

> Emergency Care Summary & Key Information Summary 

> Text, email or telephone reminders for appointments 

> Telehealth/telecare services 

> Self check-in kiosks 

> Electronic appointment booking (online/ digital TV) 

> Electronic prescription requests (online or digital TV) 

> Improved web site information 

> Electronic patient feedback 

> Access to test results 

> Online/email communications (with GPs) 

> Smart phones patient apps 



> Portal displays information from multiple 
sources in single screen 

> Clinical dashboard for clinicians

> Management dashboard for managers

> Patient portal for some specialties – eg 
renal patient view; My Diabetes My Way 

> Single-Sign-On

> Integration and Interoperability secure 
SCI Gateway for referrals 

> Integration Platform for messaging

> Record Locator Service

> Information SCI Store EPR repository

> ECS information for emergency care.

> CHI single source of patient demographics

> PACS repository of images

> Applications – eg PMS, GP & Lab systems 
use these national components.

In
fo

r
m

a
ti
o

n
In

te
g

r
a

ti
o

n
 a

n
d

 

In
te

r
o

p
e

r
a

b
il
it
y

A
p

p
li
c
a

ti
o

n
s

In
fo

r
m

a
ti
o

n
 A

c
c
e

s
s

Portal

Framework

Integration Platform

Identity and Access Management
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Miscellaneous

Clinical

History

Notifications & 

Legals

Investigations

& Results

Patient Banner ( Demographics as CUI standard)_

Social & 
Personal 

Alerts & 
Risks

Healthcare
Encounters

Admin & 
Patient
Preferences

Correspondence

Medications 

& Devices

Clinical

Notes

Observations

Notifications

& 

Legal

All records

3rd Party

Documents

….Links to other applications….

Services 

Involved in 

care
Next of kin

Carer
Details

OOH
attendances

Demographics 

& Contacts

CHI

Adverse 
events



Key enabler for 7 Outcomes for Integrated Care

> Healthier living

> Independent living

> Positive experiences and outcomes

> Carers are supported 

> Services are safe

> Engaged workforce

> Effective resource use



Reshaping Care for Older People

> 10 Year Programme to 2021

> £ 300 million Change Fund  to 2015

> 32 Partnerships between 

NHS: primary, acute, mental health

Local Authority social care & housing 

Third and Independent sectors

Older people and carers

> Joint Strategic Commissioning Plans 

> Multi-sector Improvement Network 

> Adapted breakthrough collaborative 



Reshaping Care Pathway 



Population Wide Prevention, 

Health Improvement & Health 

Promotion
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SPARRA Tool   

Outpatient

(1 year)

Emergency Department

(1 year)

Prescribing 

(1 year)

Outcome Year

(1 year)

OUTCOME PERIOD

Hospitalisation

(3 years)

PRE-PREDICTION PERIOD

Psychiatric Admission

(3 years)

Any recent admissions to 

a psychiatric unit ?

Any A&E 

attendances in 

the past year?

What type of 

outpatient 

appointments did 

the patient have?

Any prescriptions for e.g. 

dementia drugs? Or 

substance dependence?

How many outpatient 

appointments?
What age is the patient? 

How many previous 

emergency admissions 

has the patient had?

How many 

prescriptions?

Any previous admissions 

for a long term condition 

(such as epilepsy?



> 41 additional ACP reviews per 

average GP practice in 2013/14

> Rising to 81 in 2014/2015 

> 83,000 additional ACPs by 2015 

GP Contract Quality Points



Electronic Key Information Summary



On 

opening 

the  

record a 

warning 

appears to 

alert the 

clinician 
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Feedback from patients

Very happy to 

share this 

information with 

relevant others

Gives 

confidence when 

GP surgery 

closed

Surprised that 

this was not 

happening 

already

No problem 

as long as 

information is 

‘secure’

Excellent 

idea

Would not want 

some sensitive 

information from 

medical notes 

shared with others



What GPs liked

Good breadth 

of 

information

Ability to add 

descriptive 

text

Easy to use 

and navigate

Good design 

and workflow

Structured, 

concise and 

easy to fill in

Excellent for 

sharing info 

with relevant     

others



Users in A&E

Information is 

clear and 

concise

Would be good if 

we could also 

write to KIS 

rather than read-

only

Some of the 

KISs in pilot 

were of limited 

quality

This information 

could 

dramatically 

improve the care 

we provide

Good that it is 

not just for 

palliative care

Anticipatory care 

information 

particularly useful





Information to support Self Management and Adherence

Web 

TV 

App







Locator Tool



Technology enabled peer support, self management and rehabilitation



Technology Enabled Integrated Community Team



Wrist 
care

Medication 
Reminder

Wayfinder

Locator

Epilepsy 
sensor

Telecare 

Mobile Telecare



Remote Decision Support and Telethrombolysis 



Reduction in emergency bed days

Around 350 fewer emergency beds occupied by older 

people than in 2009/10 despite growth in population  



And more older people live at home 



What if…. we hadn’t Reshaped Care?

We would be 

using on average 

an additional 

1000 beds for 

over 65s


